
Aging populations, advances in medicine 
and global calamities like the COVID-19 
pandemic have meant big changes for health 
care-oriented organizations. Medical device 
manufacturers and health care services 
providers have found themselves in a race to 
meet patients’ changing needs while also 
running viable organizations.

Achieving that balance requires the right blend 
of innovation, people, processes and technology, 
which merge to create efficient, effective 
organizations. The latter is an especially critical 
component in the health care sector, which is still 
largely reliant on basic software systems that are 
disconnected, require too much manual input and 
can’t scale up as organizations grow.
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“When medical device companies 
have rigorous inventory 
management operations and you 
can integrate them with AR and 
AP without having to integrate 
multiple systems, the end result is 
pretty powerful.”
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To achieve their goals of solving the world’s most 
pressing health problems while still turning 
profits, these organizations need unified 
technology systems that can run their end-to- 
end business operations. This not only frees up 
staff time to focus on innovation and problem 
solving for patients, but it also creates more 
productive organizations.

Eliminating Spreadsheets and 
Disparate Systems  
NetDynamic works with medical device 
manufacturers and health care service providers 
from start-ups to enterprises generating  
$100 million in annual revenue. By replacing 
multiple systems like QuickBooks, Fishbowl, 
Xero and Microsoft Navision with NetSuite, it 
helps these companies eliminate significant 
complexities in their operations.

In some cases, NetDynamic is also called upon to 
help these companies improve their ecommerce 
storefronts, with many of them replacing those 
systems with NetSuite’s SuiteCommerce platform. 
This puts web store orders, inventory processing 
and GL reporting all on the same platform.

Real-time Visibility and Reporting 
Like many organizations, medical device and 
health care companies have aging technology 
systems that don’t “talk” to one another. This 
creates complexity, with a common issue 
of having a lack of visibility between the 
organization’s inventory and accounting systems. 

Medical device manufacturers and health 
care services providers also lean heavily on 
spreadsheets to manage their expansive product 

inventories and their customer relationships, both 
of which can be significantly simplified using 
NetSuite’s cloud ERP. 

“The problem is that many of these companies 
still rely heavily on Excel spreadsheets,” said 
Chris Kim, Founder and CEO of NetSuite Alliance 
Partner company NetDynamic Consulting, Inc. 
“Those spreadsheets, plus the disparate systems 
that are generating those spreadsheets, can 
become pretty unwieldy for organizations that are 
in growth mode.”

Custom Solutions for the Medical Field  
NetDynamic developed NetDynamic for Medical 
Device and Health Care Companies on the 
NetSuite platform. With CPAs and MBAs on its 
team, and a long-standing reputation for helping 
companies adopt NetSuite in a way that meets 
their individual needs, NetDynamic is well-versed 
in its customers’ top challenges and knows how to 
solve them. 

Using its wide range of business expertise plus 
the continuous feedback that it receives from 
customers, this NetSuite Alliance Partner created 
the health care focused application as the perfect 
complement to NetSuite. The key components of 
this suite include:

• Consignment inventory management to 
orchestrate equipment that is being loaned and 
demoed to customers.

• Features to ensure the right certified 
professionals are using the machines they are 
qualified and trained to work on.

• Recalibration alerts for machines to ensure 
that they meet high standards for accuracy 
and quality.  
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• Revenue recognition across multiple funding 
sources to keep track of financial responsibilities 
that range from individual co-pays to insurance 
coverage to federal funding sources. 

Freeing Up Valuable Resources 
By integrating NetSuite with its custom Medical 
Device and Health Care solution, NetDynamic 
helps companies automate their processes, 
eliminate manual data entry and reduce their 
reliance on spreadsheets. It also helps free up 
talent to focus on more important tasks rather 
than creating and manually entering numerous 
bills into disparate systems.

The solution also provides substantial cost 
savings, improved inventory visibility and an 
automated workflow for invoice approvals.  

“In this market space, you don’t want to wait 
until your revenues and your troubles have both 
quadrupled in size,” said Chris Kim. “Growing 
companies should lay the foundation and get 
it right now, because their problems will surely 
multiply if they don’t.”
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